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29 March 1974

AEMORANDAM FOR:  Equal Employment Opportunity Offlcer DDMES

SUBJECT ' ¢ Afflrmative Action Plan for Equal Employment
Opportunlty - GFffice of Training

1. As background to the 0ffice of Tralning Affirmative Action
Plan the following statlstical data are submitted: The Office of
Training has a total of] lcareerists, of whom | | are
women {including| ninority group women). Of thel |
{or 34) represent minority groups, resulting in a total of
the on=duty strength of tha Training Career Service representing
mirnorities. within the grades G3~9 through GS~ik, OTR's minority
statistics are as follows:

vomen  Qther Minorltles

GS~ 14
63~13
635~12
G5-10
G§5=09
%including one black

ad Lad L 3 A o
M

%

2. The Actlon Plan which follows Is keyed to the gpplicable
genaral oblectives as stated In the CIA Affirmative Action Plan:

OBJECTIVE 2: Increase ond sharpen recrultment efforts
to reach and ativact Job candidates from all sources,

3. OTR officers, In terms of public relations, attend
many professional meetings, They have and will be further
encouraged to talk with prospects for employment, with anphasiy
an recrul ting Individuals In slnority groups.

B. OTR will request the Carcer Tralning Program fo provide
three carecr tralnees per year, of whom we would expect at least
ona to bs from a minority group,
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¢. We ulll continue to encourage the Office of Parsonnel,
In 1ts clarical and professional recrui tment afforts, to
provide us with candldates representing minorlity groups,

d., GTR publishes and circuloates vacancy notices for all
positions {cierical aend technical). We also clrculats vacancy
notices which come to GTR from other Agency components.

e o e

UBJECTIVE 3: Yo utilize fully the present cmployee
skitls, .

a, Buring tha summer of 15973 we organized & Task Force
of secretaries who conducted & survey of all QTR clerical
personnel For the purvose of imnroving efficlency end produc-
tivity, The results of the survey Implemented suggestions
toward elevating tha stature of the clerical staff (most of
whom 8re womoen).

b. All OTR employees have and will continue Lo be
encouraged to teke adventage of Internal and external trainiog
“wppartunities for the purpose of bettgrment of skitls and
upward mobliiity.

c. Certain posltlons have boen or will be restructured
te provide better lodders of progresslon, both at the clorical
and professional levels.

d. Theore I3 In OTR a followeup Interview program, parti-
cularty among clerical personnel, to assess job satilsfactlion
and ensure proper utliization of skills,

OSAECTIVE &:  To provide opportunities for employeecs
to cnhauc@ thelr skifls, perform at thelr highest potential,
and advence In sccovdance with their abililities in light of

availsble opportunl tles {Upward Mobliity):

A, Wo now have & tralnlng profile doveleped for cach
grade, taliored to types of poslitions, monitored by a sonlor
Tralning 6ificer,

{—\.,f «».»-;;:-n :.-.‘ " ,'";E.
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b, <Career Counsellng for all MY careerists s avallable
and was recently shnouncest by an OTR Hotlca distributed to
8l cmployees. One of the throe counselors {designated by
gradzj is a woman,

c. The most recent sppointment as 0T Equal Cmployment
Qpopertunity OFfficar ls o wioen, The EED offlcer will ensure
that no barriers to the full employment of women/minerity
employsss at all levels In OWR will exist. She lg prepared
to recelve problems or complaints of discrimination, be thay
blatant or subtle, real or imsglned. Complaints will be
rocaived tu confidonce,

d. The Tralanlng Carcer Service Board ranks on & semf~
annual basis all (5-10"s and above for the purpess of ensuring
that all porsonnel are consldoraed fer training, promotion and/or
reass i grment,

e. We shall ensure thut the administration of personnel
actlons (hiring, promotions, Job asslignment) Is done without

SPEUBTE - P BEM B P

f. We will not tolerate attitudes, customs o hablts which
mlight deny women and minoritles conslidueration for any posltion
at any leval, thus bringling practice in aﬂcﬂrd witn principles
based solely on merle,

g. We have encouraged esch supervisor to discuss carecr
plans end asplirations with womsn/minority cmployees with the
aim of clarifylng and delineating carecer development, ellminating
dead-end fobs snd bridglng the gap between clerical and profes~
slonal positions.

e We have ensured the participatics of womern/minority
amployees in the tife of 010 by thelr presence on prosmtion
panels and boards, ploaping commi ttees, professionsl conferences
and as nominees for external and Internal tralning opportunities.

f-‘xf‘" v-,-,_,_..._
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3. Office of Tralning pollcy does nat advocate praferentlial
traatment for women or minority employees which would thwart the
merit systom, E£0 goals are completely compatible with G0od managg-
ment practices. We wish only to eliminate any waste or under-

G
= S

~utilization of any of our personne! through tndifference, ignorance

and onlsslons. The EEQ polley of 07R will therefore be one ta ensure
aftkmative action and review of the status of all minority employees
on a regular and continuing basis.

(SIGNED)

Alfonso Rodrlques
Dlrector of YTralning

EEO/TR{_ |maq (25 Mar 74)

Distribution:
Orig & 1 = Adse
2 - DTR
2. = EEO/TR w/baclground
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> CBJECTIVE ARD ACTION PLAN
) r SCAL YEAR 2074
.
FTICE : TRAIMNING - ACCOUNTADLE O ,-«»,.,—((S> hief, P 1 " RESOURCEZS REAUTATS
1IN CCOUNTADLE ICEI Chief. Plans & Development . RESOUZCIZS nESUIAND:

4 taff . s
__Provide training supnort egiivalent at least ‘ ‘

STAT ~that provided in 1Y 19 cstimated |

student qus\ ith 2 TC‘“"tJO of 2.34% . .. .

ﬁ‘ in statl pers om FY 18773, C .

mymre muiaar e .
TATUS JUD2ORT TOR HONTIS OF: Fehruary - Mz

i3
Ba]
>
a
w
BN

‘ Scheduied Completicn Dara
LsToNES :
UILTETONTS {(Dzy, Yonsth, Year)

Ty Ay T4 n o e - P o —~ -
STATIny Suppert; I60 o1z <”24 L — C I8 _Sentaier 3573 30 Septenher 1973

(83
i
3
(¢
8]
@
]
C3
o
=
pa
[te]
=~
($X)

student days i 31 Decomber 1973

[y

160 claoscog rdent dav ' R SIE T :
160 clasues, student days : 31 March 1974 31 March 1874

TZ0 ~lavene PR DU D .
150 classes, student days 30 June 1674 | .

SJAT:: wig classes, student 'days .

i
!
i
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R © OBJECTIVE AND ACTION PLAY - AR
: S FISCAL .z.m 1974 '

Lol Lo DAL LS

OSICTIVED:  Pxamipe the trainine activities of the Office A o .S 60,000
i f Training on the basis of cost effective-. : 4B, 2
ness., . al . . Ty e e

. U

il

CVUERALYL RUATULTTON
ZRMLL

“
AR

~ o

. . {Circle Cae)

* - s . L ".
* STATUS RETORT FOR HONTIHS OF: February - March 1974 ‘ T T @ 2 e
X o (Z) L L
’l .
T Schoduled Completicn Bata | Actucl Cemplinmfion Liz: i
MILL.STONES {Day, ¥onth, Year) {Soy, Monzh., YooV !
1, Brief furricolim Compittee on scone of the Language 14 December 1973 ~ 13 Decerber 1973 ;
Leamning enter (1LG) gozls and respensibilities ,
. . s . i
presenting options for fulfiliment i
( 2. it for DIR approval revised {LLC) goals and 29 March 1574 ‘ 29 March 1574 :
k. - - - |
{ respensibilities g
3. Ceordinate revised LLC gosls and responsibilities - Week of 8 April 1974 ;
with Language Developsent Cenmitiee " :
| :
4. Complete coordination within Directorates (through Week. of 3 June 1974 !
*If overall cvaluazicn 15 either '-3 or 7, sleasc complets reoblem Analysis Shees.

s
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: OBJECTIVE !u-?lﬁ ACTION 31;:‘*
FISCAL YEAR 19 74

GFFicE : OTR y
: T COUK FFICER(SY . . C K
; AC O ‘;TAPL O‘L‘ICLR<S). DTR coe T D?QOT'D"‘C: b ATAM IR T
o N ’ - . ) A (PO R I AT LV UK ACES .4
CDJZCTIVE:: - Exanine the trainin 1g activities of the Office - .
[ e O 4 ~eva ) - * . ° $
i O iralning on the basis Of COSt ellecrive- Y —
452 0SS, LWGE. :
‘ . 3 “ Qe"}
. : ot o . QVERALL mwrnuaTious
e . ' . {Cifcl& (e hiTy
TATY LRCNT T aNTne Oo° ) : -
STATUS REPCRT TOR MONTHS OF: February - March 1674 . B
! ' T
L < 1Y A Care o
VILTSTONES Scheduled Cowplevicn Date
o _ _ (Day, Menth, Yeaw)
A 12
. uirectorate representatives on LDC) i
' i
g Temy le r Ta l
i >.__Implement LLC revised progran 1 July 1974 | :
i H
Tnisias 1 £ Sn 3 3 I
6. Initiate study of managoment training, using LLC 16 April 1974 !

( . _expericnce, and emphasizing comparative cost and

potential for persomnel savings
7. Brief Curriculim Committee on manzoement traini " Weel |
: um Lonm ¢ Cn management training Weak of 28 May 1974
SCOpe, goals and responsibilities presenting options
1 .
| for fulfillment
wTe ¥

<8 overall evaluacic either %
*tion 15 edzher F T r; please ceomplove Doublesn Analysis she

e wre an - —
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UBJ"C"'TV" ARD ACTION PLAN _
FISCAL YEAR 19 74
L. ) o ‘
*ran 1~ ey . . '
ACCOUBTABLE OFFICER(S): DIR RESQUACES 2EOUIZTD:

oY

Tyamire the

of Training on

training activities of
the basis of cost e

z nCss.

February - March 1974 e

i i s

s

Crlarmeiee s rn AT . - [, - :
Ne—— Schedulied Coumplerien Date Actuzl Cemplation bzzz !
ia hr » LY 0a
: (Day, ¥onth, Yeoar) (v, Moaszh, Yazw)® !

o)

et o s i . ..
Sebmit for DR amroval reviced manacement trainine

1 July

o
-3
I~

.

goals and responsihbilities

Coordin:

te revised managen

-
iCNT

training goals with Week of 15 July 1974

ped

2 September 1974

‘

““~ o"c‘"’l cv“lu“.*on is elther ¥

.

(
|
|
|
|

7y please complete zuooblen Analycils Shee
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: OBJECTIVE AND ACTION PLAN
FTISCAL YEAR 1974

Page 3 0f 26

OrFICh : OIR ACCCURTABLE I "R("‘) ‘C/SRS RESQURLES REQCUIRND:
fi .
RITCTIVE. . : v
Ouw;3~&%~» Increase Professiopal and Substantive S Negliagible
#3 Expertise and Balance on the Professional ALE,
. Staff of OTR Yet Within the 5% Redactlod.
b OVERALY
R (ct
" STATUS REPORT FOR MONTHS OF: ruary - March 1974 . . = 2 7
. # “n
H - ?""
N Schicduled Cowmpleticn Date Actual Completicn Lozz ;
MILESTOUR . : . (Day, Month, Year) (Tav, Month, Yoor) i
- - - 2 ~ = - - 4 :
i, _=stimate OTR professicnal staff losses and 31 October 1873 25 October 1873 i

caing throush 30 June 75

4

2. Conduct review of ongoing and needed actions 28 December 1973 18 Dacerhar 1073
| M T Y 157 Jecemder 1573
(‘ to augnent professional staff through: i
‘!; T ;-
] . ‘s iy .
e a. 1nternal adjustments within OTR |
£ . . . ~ e 1
b. lateral traensfers from other Agency :
Componcnt '
c. CT Candidates 5
#I¥ cverall evaluation 15 either @ or # 7:plcase complere Problen

hEY o1
£az ;'Slu wnEct,
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: OBJECTIVE ARD ACTION PLAY -
FISCAL YZAR 1974 '

G?TIC? . Orr-\ .
riCE : iR ACCOUXTABLE OFFICER(S : SR ' '
. KTABLE OFFICER(SY: C/SRS zE3nUNAT
; _ (8)s / - RESOURCES REGUIRCD:
. . .
C3JECTIVE:: Increase Professicnal and Substantive : ’
a4 1N 1 7o A~ < g = ¥
£3 rxXperiise and Zalancs On Che PIDTESSicnal : 9 ——
. A ™
) Aol

S>taii Of UIK Y&&© TITHIT e S Reduction..

. C’s -t - ~ . ey e ) .
SYATUS REPORT FOR MOHTIHS OF: Febrvary - March 1074 ‘ '
——__F'jruan Jt a4 , - b = el 4
- A “..'- v s
| . Z
NTLESTOuES Scheduled Completicn Dato Actual Comunleticr Lo-c
) (Day, Month, Year) (Sav “"‘:;“
av, Vo
G.__ _Exterpal rocruitment
—~ D- ! .
5. _Pian assignment chances .and ex+ 1 ining
nges .and external training 28 February 1974 28 Febrvary 1974
r e g

nrogsrams to be undert in 1 |
| 2rams o be undertaken in 1974 by profes- |
v !
( sional staff nperso i |
4, Assure that adequa< ud isi
, As € tinal adegqguate budges i :
| g juate budgetary provisions are 28 February 1974 28 February 1974
; —
i nnde for 3 £ '
é nde for ot professional i
§ stal |
P 1
! i
LS. ROVIEW Staff apemanenes 3 |
\ ; AUZTenTarion »lans in 1icht AF 20 M ch 1974 i 7 |
gmer : ght _of 20 March 4 25 March 1974 *
e ' ‘
FLL o ovworalt avatiea 4 Fay
~= OVoTaLL evalvation i5 Toer wliez
v i cLTner PLEE8CE ¢ 310 te T rchlen nn&lyo St 'ls.ea..
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OBJECTIVE ARD ACTION PLAN
FISCAL YEAR 19 74

OFFICE OTR___ ' ACCOUNTABLE OFFICER(S): - GC/SRS
f‘_ R L
ORJZCTIVE:: _Increase Professional and St thstantive
£3 Expertise and QqLaﬂCb on_thc-Professional
Stattf of OTR Yet Within the 5% Keduction.

Page 7 of 75

RESQURCES RECUTIRID:

3 Neoiicible
A,

DVERALL FEUALUATI NI
(Cirele Cae)

" STATUS RIPORT FOR MONTHS OF: Februarvy - March 1974 ’ .
Scheduled Compleoticn Para actual Compleation Lozz E
MILESTOUES {Day, Yonth, Year) (Tay, Month, Yory) ;
r T

Y 75 ceiling reductions and projected

rexsonnel and organizational changes

——— -

6. Update 1974 zssignment and external trainirng 30 April 1974 |

' ' i
( plans for professicnal staff personnel :
i

7 }

e Conduct comprehensive review of ongoing and 28 June 1574 :

necded actions to ausement and realion

professional staff. taking into 2ccount

nrojected losses, gains. training plans, !
and reassignments » h
. 8 oA . .
®IE ovcrall ev1lna:10 is either % OT 7, slcase complete Problem Analysis Sheet,

: Approved For Release 2005/08/15 : CIA- RDP78 06213A000100060006- 1
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FISCAL YEAR 1974

CIFICE : OTR ACCOUNTABLE OFFICER(S): " _C/SRS

4 .
T TTAe T, - "
C3JECTIVE:: Ipcrease Prof tantive
83 Expertise and rofessional
"o Staff of OTR Reductiomn

~
&

QyEnLsTY
VO

—r7a
[P

(Cirecle Caa)

TUATTAE

* STATUS REPORT FOR HONTHS OF: Fehruary - March 1974 .
i ] 4
. Scheduled Completicn Date sotual Comnlacion Lare i
MILESTONES 5 ‘ Canr Bih. Tassse ’
(Day, Menth, Year) (Soy, Fonth, Yooy
g . - . !
1 5. _Undate estimgte of QTR professional staff 30 September 1974 - i
losses and gains throush 30 June 1975 ?
§
! . . - e ,lias ‘
1 8. Revise OTR T/C to reflect FY 75 Ceiling 31 October 1874
Q‘ Adjustments E
L - T
10, Plan assignment chenges and external train- 31 January 1973 ;

i ing programs to be undertaken in 1975 by

srofcssional staff personnel

Ao . ~ v * N 2 2
Assure that adequate budget .provisions are

OF 75 plcase complete Problem Analysis Sheet,

. Approved For Release 2005/08/15 : CIA-RDP78-06213A000100060006-1
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ACTION PLAY

C/SRS

RESCURCES REQUIRID:

R ‘

C\J.---j..' :'-j.‘.L i
(nA Cit I.J-.JL&. Il‘)
OBJECTIVE A
. FISCAL YEAL R 1974
QFTICE : OTR ACCOUNTARLE OFFIC u’((S)
%
QBJECTIVE:: Increase Professional and Substantive
i3 Expertise and Balance on the Proressiovnal
Staff of CIR Yet wWithinl the o

* STATUS ©

EP0RT

FOR HONTHS OF:

.

February - March 1974

% Reducuion,

§

Y

AE.

[u
(B
l"’».

Scheduled Cowmpleticn Date Agctual Completioca Lote
MILESTONES (Day. Month. Yea: r Voneh, Yoy
nr v, ¥onth, Year) (Bey, Yonch, Yooy

made for externasl training of professional .
staff
12, Review staff augmentation plans in light 20 April 1975

76 ceilin

.

g adjustments and prcjected

( of FY
i.

personnel and organizationazl changes
i
!
5 i
| !
- . PIRY [ RPN
=*1f overall evaluation {5 cirher = or r;n*eas complete Problom Analysis Sheek

-

AN TRRIIM

. CONFI
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Page 10 of 26
: O3JECTIVE AVD ACTION PLAN -
FISCAL YEAR 19 74
- N . ’
; - L]
Crrice : 0TR ACCCURTARLE OFFICI’.R(S): * SRS ) RESCURCES RICUIRID:
C3JECTIVE:: Reduce OTR's Personnel and Space by 5% in FY 75 . - L "8 Necligible
’ f4 o . ALE.
7 ’ ’ g
. & >
(
* STATUS RUPOAT TOR MONTIS OF: Fehruary - March 1974 ;
1
Scheduied Cowpleticn Date
MILUSTONR (Day, Yonth, Yezr)
1. Icdentify possible steff positions that could be cut 3L Avgust 1873
in IY 75 -
2. Establish Task Force to survey current and projected 30 September 1973 14 September 1973
( space requirements ! i
i :
H N - . - 5 - e
| 3. Estimate OIR staff losses and gains through : 31 October 1973 25 Octoher 19873 i
: -
{ < 1q5c ) :
i 30 Junc 197S i
4. Identify tentatively those empioyees who may 31 October 1973 25 Cctober 1973 i
I
. become surplus as result of FY 75 position cuts C i
HIE oqcn_r.l ‘evaluation 1s eithor FOT F, please complete rroblem analysis Sheet,

= Approved For Release 2005/08/15-: CIA-RDP78-06213A000100060006-1 -
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. ’ ODJECTIVE ARD ACTION PLAX -
FISCAL YE \.‘i 1974
0TFICE 3 OTR " ACCOUNT: FFICER(S): SES”
S .
COJECTIVE:: _Reduce OIR's Persomnel and Space by 5% in
Y 75 e
i "
. &

* STATUS REPORT roR MONTHS OF:

.

February - Mzrch 1974

Scl cn_-.-d Co.:‘, cticu Date Actucl Co~';1r len Loce i
JILLSTONE ’ 5\ o . . ;
nSTONE (Day, Month, Year) (Cey, Month, Yoov) !

pt

2. Sulpit work order for wove of Clerical Faculty 30 November 1973 - 14 November 1973 !
{rom Ames Duildine $o C. of C.

Camlete move of Cleric

31 Jamwary 1974

~ Derermine number of and identify staff positicns

31 March 1974

(at least 13) to be cut

reducti Cq

Plan move of ALT

See Issue #2

C. of C. if Hgs. space

Approved For Release 2oggmaiquqpc~RDP7s-osz13Aooo1oooeooos -1

from Rossiyn tc Hgs. Bldg. (or to 31 March 1974
is not available) .
ther ¥ OT 7, please completc Problom Analysis Sheei.
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. ) OBJECTIVE '\I"- ACTION 2LAY
: :IC"A.. ZAR 19 74
mr iy t 1w ATETALD 7 !
OFFICE : OTR \CCOUNTABLE OFFICER(S):. * SRS
03JZCTIVE::  Reduce OTR's Personnel and Space by 5% in Y
¢ S - B -
) . . : s
A
' . OVERALL TVATLUATIONR
: - (Cirele One)
. . . i . .
STATUS REPCRT FOR XONTHS OF: February - March 1974 . : I @ 2 F
Cortlvndud A e T oot me T ~Aenn e [t - \
ATLESTONES UC:A\.:u*s.d\,CO;A-EIlL\{;-‘.CL; Dote agtucl CC.-.J.‘F cion bozz i
‘ (Tay, ¥onth, Year) (Szv, ¥onth, Yooy !
. 9. Comnlete move of ALT to Hos. (or C. of C.) 30 April 1974 ) |
H ~= - !
L 10. Update estimate of OTR staff losses and gains | 30 June 1974 |
f ] :
| e
{ through 30 Junc.1975 ' 5
| X
T . Tdan+ fs . o - . L ) :
(‘_ 1. Icentidy and report those employees o be declared - 30 June 1974 é
S _ i
T
surplus as result of FY 73 position cuts 3
: i
| 1 Can H
112. Update survey of current ad projected space: 30 June 1974 | ;
requirements I
N 1
3 N7 A : pa achiyma cramn ze - + :
13. vian actions to reduce space by 5% (at least 3,800) 31 August 1974 |
R V4 (311 M &8 Qa3 - 2

Lel lezse complera Tooblewn Analvsis Sheat
Approve For’ Release 2005/08/15 CIA-RDP78-06213A000100060006-1
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BATe prAteea -
RCES BEOUIEMD

Sl g

_‘! Coury
(Whew Finle ¢
' CBJE c‘zvz ATD ACTION PLA‘I
_ SCAL YEAR 1974
IFICE : OTR ACCOUNTARLE OFFICER(E): SRS
. , )
NITeAmTOD, , ) »
BSZCTIVEYS  Reduce O R!s Personnel and Snace bv 5% in FY '
75 . :
£4
3~
STATUS REPORT FOR MONTUS Sehruary - March 1974 '
PR i Y Y, “t el - 1

-

:‘” Ay Tes /—v“"\\'-‘(

Dinans as necessary |

N Scheduied Cowmpleticn Date Laze !

(ay, Month, Year) o) 5

1. Peview progress in spage veduction efforts an ' j
icn efforts and 31 Januvary 1975 E

£5. FRevicw actions taken to reduce nersonnel and 31 January 1975
~al T3 -~ PR p b 3T '
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